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[. INTRODUCTION

1.1. Background of the evaluation process

The evaluation of on-going study programme is baselethodology for Evaluation
of Higher Education study programmes,approved byOrder No 1-01-162 of 20 December
2010 of the Director of the Centre for Quality Assment in Higher Education (further —
SKVC).

The evaluation is intended to help higher educatistitutions to improve constantly
their study programmes and to inform the publicualtbe quality of studies.

The evaluation process consists of the main folhgwstagesi) self-evaluation and self-
evaluation report (further — SER) prepared by HigBelucation Institution (further - HEI);

2) visit of the review panel at the HEI; 3) prepaoa of the evaluation report by the review
panel and its publication; 4) follow-up activities.

On the basis of external evaluation report of tiuelys programme SKVC takes decision
to accredit study programme either for 6 yearsooi3fyears. If the programme evaluation is
negative such a programme is not being accredited.

The programme iaccredited for 6 yearsif all evaluation areas are evaluated as “very
good” (4 points) or “good” (3 points).

The programme isaccredited for 3 yearsif none of the area was evaluated as
“unsatisfactory” (1 point) and at least one evabratirea was evaluated as “satisfactory” (2
points).

The programmaes not accreditedif at least one of evaluation areas was evaluatd

"unsatisfactory" (1 point).

1.2. General

The Application documentation submitted by VytaudMagnus University (further —
VMU) follows the outline recommended by the SKVQoAg with the SER and annexes, the

following additional documents provided by HEI befoduring and/or after the site-visit:

1. Student admission numbers (year 2013-2014)

2. Legal acts explaining the regulatory environnwrthe CPC programme:
“Pedagog rengimo reglamentas”, The Education and Scienceistéir's of the
Lithuanian Republic order no. V-54, 2010;

“Dél Svietimo ir mokslo ministro 2011 m. liepos 29dakymo nr. V-1485 “Bl




Svietimo ir mokslo ministro 2005 m. kovo 29dakymo nr. 506 “Bl kvalifikaciniy
reikalavimy mokytojams, dirbantiems pagal ikimokyklinio, pmedkyklinio,
neformaliojo vaiky Svietimo, pradinio, pagrindinio, vidurinio, spelago ugdymo ir
profesinio mokymo programas, apraso tvirtinimo ‘gdikno” pakeitimo” - The
Education and Science Minister's of the LithuaniarRepublic order no,
“Reikalavimy mokytoy kvalifikacijai apraSas”, The Education and Science
Minister’s of the Lithuanian Republic order no. ¥#4, 2014.

1.3. Background of the HEI/Faculty/Study field/ Additioal information

The Expert Evaluation Team (further-EET) asseskeddur-yearCareer and Professional
Counsellingprogramme, which awards a Bachelor degree in Ajodpa and a pedagogue
qualification. The study programme was launche®d02 under the titidndragogyin 2008
the programme was renamed BEnagement of Teaching Servicemd in 2010 the
programme was registered @areer and Professional CounsellinGhe assessment of the
programme covers the five year period 2009 - 2@1i&ce 2009, 71 students have enrolled on

the study programme, with a current cohort of 4@ents taught by 18 lecturers.

The organization of meetings by VMU, the FacultySaofcial Sciences and the Department of
Science Education is highly valued by the EET. pdtticipants presented information that

allowed the panel to evaluate the Bachelors programn Careers and Professional
Counselling.

1.4. The Review Panel

The review panel was completed accordDescription of experts' recruitmerdpproved by
order No. 11/11/2011 of the Director of the Cenftoe Quality Assessment in Higher
Education. The Review Visit to VMU was conductsctibe team oBth October, 2014.



1. Prof. dr. Danny Saunders (team leade, Emeritus Professor at University of South
Wales, United Kingdom.

2. Prof. dr. Samuel Fernandez FernandezProfessor of Education at University of
Oviedo, expert of National Quality Assurance andcrAditation Agency of Spai
(ANECA), Spain.

3. Dr. Eve Eisenschmidt Vice rector for development at Tallinn Universigxpert of the

-

Quality Assessment Council of Estonian Higher EtdonaQuality AgencyEKKA),
Estonia.

4. Ms. Danguok Kiznien¢, Partnerships and Project Manager at British Coungil
Lithuania social partner, Lithuania

5. Mr. Justas Nugaras PhD student at Vilnius Gediminas Technical Univerdifyhiuania.

II. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

The aim of the study programme is to prepare spstsian the field of education who are
able to perform the five broad functions: 1) toleate the learners’ and employees’ career
possibilities; 2) organise and analyse the dataessary for developing and implementing
projects, career counselling and organising thehiea/learning process; 3) plan formal and
informal teaching/learning processes for implemigoawithin community organisations or
schools; 4) counsel organisations of various typesaspects of staff training, career
planning, and professional development; 5) asdessquality of educational services in
organisations, education institutions and commesitirhe graduates obtain the Bachelor in
Andragogy and also gain the qualification of a gedme. The programme has learning
outcomes based on three perspectives: career dimmsandragogy, and teacher training.
The programme is advertised on the website of thesdssity, the Department and the

Faculty and meets the general legal requiremenmtsegulations.

The title of the programme, the degree/qualificatoffered and the learning outcomes

prompted several queries during the review visit.



The programme was named initially as Andragogy,tbist title did not lead to wide public
understanding leading to new names based on disogswithin the Faculty Council. The
panel noted that teaching staff considered therprome to be unigue because of its focus on
the research in the field of Andragogy.

During the visit the teaching staff indicated ttied teacher’ qualification is offered because it
provides students with broader career opportunibased on the possibility that graduates
may decide to work within the school sector, whitaie qualification is a requirement. The

Ministry of Education and Science supports thronghional policy the creation of career

consultant positions in schools, a key factor tiz influenced the Faculty’s decision to offer
such an additional qualification alongside the Bdahdegree.

The qualification of pedagogue (in Lithuania, thisfession is regulated by ministerial order
on May 15, 2012 Nov-19 827 as referenced by the)SEuires foundations on processes
of education, educational legislation, inclusiveieation, design resources and teaching aids.
The EET could not find these topics in the curmen!l Therefore the review panel found the
incorporation of the pedagogue qualification as aat pf the Career and Professional
Counselling programme to be confusing. The prograramards the degree in Andragogue,
provides teachers qualification and trains studastprofessionals in career and professional
counselling. First of all, as have been alreadytioaad curriculum provision seems to be
insufficient to reach all these wide-ranging go&lecondly, programme customers — students
may be confused with what they will get in the pesgme or they may have unfulfilled

expectations. Students’ perceptions are exploredare detail in section 2.5 of this report.

The sustainability of the programme is consideredng because of its inclusion of three
major elements: consideration of strategic stufliesthe University, the continuity of the
previous training for the occupation of andragoga®sareer teachers, and the possibility of

internationalization for increasing the number todents.

To summarize, the programme’s aims are justified thg demand for specialists in
counselling in educational organizations. The EEGommends more of a focus on either
preparing andragogues, or career teachers witlachée qualification and notes the labour
market need for both specialists. EET also suportiition of the University to develop the

field of Andragogy as a basis for the conceptfelding learning in society.



2.2. Curriculum design

The curriculum design corresponds to the Descriptibthe general requirements for degree
providing undergraduate and consecutive study progres. The distribution of LOs to
courses is consistent and appropriate. The cuancus$ divided into four groups of subjects:
theoretical, practical, methodological and profeisal. Courses on Quality Assurance in
Education, Research into Learning Needs and Cadresearch Methodology have the

potential of exceeding the level of training regdiin the Bachelor level.

The learning outcomes also interrelate with theuRegn on Teacher Training (approved by
order No. V-54 dated 08/01/ 2010). As mentionedention 2.1, LOs are too broad and the
scope of the programme is not sufficient to enshieeachievement of all intended learning
outcomes. For example, the provision of the teaguatification curriculum should include
subject areas and topics addressing child developrapecial needs, teaching methodology,
and ICT in teaching and educational organizatioRgrthermore, the panel recommends the
integration of more school-based practice into heaceducation programmes (EU
Commission suggestions: http://ec.europa.eu/edudablicy/school/teacher-

training_en.htm).

The review of the curriculum emphasizes that teagkind assessment methods are varied,
appropriate” and innovative. Individual and grouprky formal and informal modes of study,
continuous and summative assessment, and theorpractice are addressed consistently
and systematically. The EET recommend however tti@fprogramme team should inform
students about the use of distance learning inifspsabject areas, in addition to - or as an
alternative- to face-to-face tuition (with examplexluding Group Learning Theory &

Methodology, and Development and Project Management

The relationship between the Final Project (3 ECWahin the seventh semester and the
Bachelor Thesis (15 ECTS) of the 8th semesternsidered adequate for the preparation of

the research thesis.



Curriculum content is stored successfully withiMaodle learning environment. The panel
considered study materials to be up-dated and pppte.

There is advanced usage of English language inhitegcand the range of activities —

including conferences and projects - is importantdeveloping international perspectives.

To summarize, the curriculum design meets legalirements. Teaching and assessment
methods are varied, appropriate and innovative.prbgramme has learning outcomes based
on three perspectives: career counselling, andsagaigd teacher training. However, the

content of the programme is not sufficient to achiell intended learning outcomes.

2.3. Teaching staff

The number and qualifications base of the teaclstadgf meet legal requirements. Staff
turnover is reasonable with the average age bétig4five are below 40, eight are between
41 and 50, four are between 51 and 60, and twoae60. The panel views the staff profile
as both diverse and mature, and supports the iotsnexpressed in the SER for further
encouraging the employment of younger scientistslacturers as the programme develops

in future years.

There is good practice with the programme’s involeat of doctoral students for
supervising seminars and assisting during lectures. doctoral students receive training in

pedagogy or didactics before assuming teachingtassie roles in the programme.

The EET recognised that academic staff are actieelyaged in research work, local or
international education projects, and they prespapers in local and international
conferences. The staff members participated ioraber of significant EU Structural Fund
and Framework 6 education projects. They include fillowing research themes: social
inclusion in education, quality assurance, virtomdbility, and quality studies in education.
The panel considered scientific output to be imgres with staff publishing in local and
international peer-reviewed journals; monographs stndy material. Some of the lecturers
are members of the editorial boards of 19 scienjdurnals, and share their expertise in
various projects and curriculum fields, especially Andragogy. The review panel is

impressed by this output in the general area ota&titan, but encourages the programme



team to engage in more research that is diredéyew to the study programme of Career and

Professional Counselling.

Staff mobility is strong, with 14 outgoing and 2&oming lecturers over the last five years.
It is worth noting that some academic staff alsgage in virtual mobility through the use of
new technologies and visiting international expeftse EET therefore recognizes strong
international themes within the programme, and eragges the further engagement of a
wider group of staff in mobility opportunities. Ehiinternational potential is enhanced

through the high level of English language proficig within the programme team.

The EET recognises the University’s promotion andoeiragement of in-service training and
engagement in scientific activities through usinffedentiating wages, and bonus systems.
Student feedback is also taken into account wheiff gterformance is evaluated and

recognised.

During discussions the panel enjoyed a positivesnognd self-critical attitude of staff to

improvement, which signals the potential for theggamme to grow. Among the areas for
development, pedagogical and didactical competemosm® mentioned specifically. The

panel supports the programme’s ambition for impnoeet in this area, but also recommends
the adoption of a more managerial and strategicoagh to staff development at programme
level. The overall current impression involves fstdévelopment as operating more at
individually driven levels rather than focusing g@rogramme goals and needs. The
consideration of more formalised team and individievelopment plans related directly to

programme goals and needs is therefore advised.

To summarise, the panel was convinced that sta&ff $epported by the institution, they
participate in scientific clusters and internatiom@jects, and they can get university funding
for research activities, conferences and open rdetbgy seminars. In addition, all teachers
of the University can attend language courses fiee.fThe EET consider this amount of
substantial University support to be a consideratength, with much potential for the

future internationalisation of the programme.



2.4. Facilities and learning resources

Study programme Career and Professional counseBirigcated within several places at
VMU, mostly concentrated at the fully renovatedmiges at Jonavos str. 66. This building is
adapted fully to students’ needs and includes iiwarly, lecture theatres, self-study and

group-work rooms, resting areas, and the canteestidents and staff.

The EET observed the Faculty’s exceptional attitiodeards the use of ICT in the education
process, thereby preparing students for contempteahnology applications in teaching and
learning. Two approaches in particular are idedif First, students are introduced to new
technologies within the subject of “Information @ologies in Education”. In these lectures
students gain competences in the creation of Vitesning environments and associated
curriculum design. They are also introduced toatmirative and individual study, content
production, creativity and mind mapping, and datelygsis tools. The University has
introduced tablet computers for students and teacliven with this advanced level of ICT
usage, teachers at VMU are open-minded, considémmgpeed of development in this field
at the university to be slower than the rate ohmetogical change. This understanding
underlines a desire for constant improvement. &#cteachers use Moodle and First class
systems to create virtual environments in otherrs®s) creating opportunities for virtual
mobility. There are sufficient and accessible cotamifor the use of virtual resources for

studying at the main campus of the program, aradhiar buildings of the University.

Learning resources and especially the manuals peapby subjects are considered suitable
and sufficient. The EET noted that the Study Pnogne Committee could ensure a more
comprehensive reflection of available e-resourbe®Ks, data basis, digital tools) in course
descriptions, and to take into consideration ttexdiure out-dating of paper-based literature
in the coming years. Students and staff have addhaccess to appropriate databases. The
University might also, subject to sufficient resang, wish in the longer term to consider
using a unified system for operating a virtual t&ag environment; the current use of two

platforms — Moodle and First Class- can be oveoiyglicated for students and staff.

In conclusion, the facilities are adapted to stislexeeds and learning resources are suitable
and sufficient. The exceptional attitude towards tise of ICT in the education process is

observed.



2.5. Study process and students’ performance assess$

The study process and the assessment of studenisimpance in the study programme is
well organized with students commenting on cledega and procedures. The EET noted
that students are supported in their compositiomdividual study plans, with substantial

choice of electives.

Students and graduates are satisfied with the gnomge, the teaching methods, and
relationships with teachers. A variety of moderacténg and learning methods are used
although the panel notes that teaching staff shémdds more on practical projects, case
study analysis and integrate interactive methodstachnology, especially when introducing

and developing practical skills such as counselling

Students are challenged and encouraged, but aathe time they have a positive and open
attitude to improvement. The panel also appreciatedents’ advanced proficiency with

languages skills.

During discussions with current students and graedyathe EET recognised strong
appreciation of mobility opportunities. They progdl a number of examples involving
internships abroad, or participation in study exgjeaprogrammes. The panel viewed the
scale of international engagement to be very ingives by way of illustration, 28 out of 71

students participated in some form of exchangerparagie over the period of assessment.

The panel recognised that students enjoyed theigeéinternship element in the programme,
although the web-site information for internshipscdsed exclusively on school-based
opportunities with little reference to other workganisations and noted examples of how
students during practice observe class lecturard, @epare lecture plans. Students also
expressed a concern that practice and academidoadsk could be better balanced. They
mentioned that the third year of studies is thetrddcult — they have simultaneous practice
placements and campus classes; as a result, sotuaeeehave been missed due to practice
commitments. The panel therefore recommends theowvepd management of internships

with reduced timetable conflicts.



The EET further noted that at present there arécgrit numbers of placements for students
in schools and other teaching institutions, btihére is a growing focus on the preparation of
human resource specialists in a wider range ofnisgtions — including the business sector —

more diverse placements should be considered.

The University provides good quality academic andia support for students, who are
encouraged to participate in community life, inchgd the teachers club. The panel
recognised the detailed provision of learning oppaties for students with disabilities. The
Moodle learning environment is extensively useduighout the study process. Academic
staff provide individual consultations, at approaiely 20 hours per semester per staff

member.

The EET appreciates that it is a legal prerequititdhave a Pedagogue qualification if
graduates of the programme choose to work as cgpeeialists at school. The panel was not
convinced that the programme covered the entireicclmm of a general Pedagogue
qualification, with students displaying limited awaess and knowledge of theory and
history of Pedagogy. Finally, the focus of the muwium tends to be lost, covering too many
areas such as andragogy, pedagogy, career congsetiianaging teaching and learning
processes. As a result, it may lead to raising Ifikdad expectations of students and

graduates and not providing adequate educatiot tineaabove mentioned areas.

As noted in section 2.1, the EET recognised thatesits found the title of the programme to
be confusing on occasions. During discussions withie review visit it was clear that
students of the programme had different expectatevout future employment, with their
“wish lists” ranging from being a teacher of aduéigprimary school teacher, a social worker,

a journalist, a specialist at HR department in @yawnization, and a counsellor.

Discussions with staff, social partners and previagtudents also noted the varied
employment destinations of graduates: they worldifferent educational institutions, at
labour exchange centres, or in business organimtProgramme managers should therefore
reconsider either the name of the programme amitsculum focus, in order to manage the

expectations of future students.



To summarise, the study process and the assessistudents’ performance in the study
programme is well organized. Students receive gacademic and social support. The
diversity of student expectations and graduate eympént indicates that graduates have a
number of skill sets that they apply in differembgoyment contexts. This is viewed as
strength of the programme. However, there is a dbkhe programme losing focus in

covering too many areas. The EET recommends tleets®m of a more focused programme:
prepare andragogues with specialization in careenselling, or prepare careers teachers.

The title of the programme should then reflectdhesen focus.

2.6. Programme management

The responsibilities of decisions and the moniwifi the implementation of the programme
are clearly allocated. The programme is implemeriigdthe Department of Education
Science of the Faculty of Social Sciences. At theversity level, responsibilities of all
parties associated with internal quality assurgmoeesses are regulated through appropriate
documentation and regulations. The EET acknowledgesrole of the Study Programme
Committee in supervising the implementation of Bregramme, evaluating its quality and

renewing the curriculum where appropriate.

The procedures for collecting and analysing infdrameand data on the implementation of
the programme are clearly described by the unityer§he SER states that the internal study
guality assurance at VMU is an on-going processhoee levels: programme, course, and

teaching staff.

At the end of each semester students are requieseagbress their opinion about the teaching
guality of every subject they study by filling in @lectronic questionnaire. The programme’s
self- evaluation team recognises that the rati@gpondents is low because this system relies
on voluntary participation by students. The EETaemages the team with their search for

alternative ways to collect student feedback.

Outcomes of internal and external evaluations efgltogramme are used systematically for
improving programme performance and outcomes. ThelySProgramme Committee

organizes periodical meetings to discuss implentiemtaas well as any issues surrounding
learning quality. The Committee reports annuallythie Rectorate about quality issues and

also prepares next year’s action plan for improwemstaff members mentioned that they



receive informal feedback from the head of the depent, and they also participate in

meetings where the report made to the Rectoratviswed.

As noted in section 2.4 a bonus system for acadstait has been introduced in order to
reward attainment and improvement; this procedsindgewed by the panel as good practice
with quality management and enhancement. Basedash ylear's achievements (good
teaching and research) academics are rewardedcialign they can use these finances for

research activities or for developing new coursebstudy materials.

The programme development is a continuous prodémsprogramme was updated in 2011-
2012 during the implementation of a large scalejgptp and national and international

experts were also used to update study contentp@&tiagogical module was integrated into
the programme based on perceived public need. Asdnloy the head of the programme
Andragogy has not been a popular or appealing fiitleprospective students, and based in
particular on feedback from social partners thectiral courseSupervision in Counselling

has been added to the programme. The EET viewsrésigonsiveness to demand as

management strength within the University.

Evaluation and improvement processes involve staldens several ways. The representative
of social partners belongs to the Study Programmmr@ittee and also to the final theses
defence committee. The Vice- Rector of Developmemoduced the University level Study

Management Council as a new initiative for involyimore external experts to improve the
quality of study programmes. During the meetingthwiocial partners the EET noted close
connections with University staff but also recoguisthat social partners have never

participated in feedback surveys.

To summarize, effective and efficient internal dyahssurance have been achieved through
the use of regular management and feedback systgnthe university, faculty and
department levels. The panel agrees that respbitysfbr the implementation, monitoring
and decision making of the Study Programme is lehstributed. Quality improvement is a
continuous process. The EET suggests implemenrgiggjar web- based feedback system for
graduates and social partners. Programme leaddrstafi members have open and positive
attitudes towards improving the programme, andifigdhe best solutions to meet the needs

of labour market. The University should find sobuis to meet national regulations (offering



pedagogical preparation) and managing the expentatof stakeholders, learners and
employers.

IIl. RECOMMENDATIONS

* Focus either on preparing andragogues with speatan in career counselling or
careers teachers; and reconsider the title opthgramme according to the chosen
focus;

* Manage the expectations of stakeholders and lesiinerelation to the pedagogue
qualification;

* Include more teaching on Research and Evaluatiothddi®logy, and consider the
Bachelor thesis as an exercise in the implememtatib a program for career
education;

* Improve the management of internships so that doeyot conflict with the timetable;

» Expand practical project work and case study amain the teaching process;

* Implement regular web- based feedback systemgéaiugtes and social partners;

» Adopt more of a managerial approach to staff dguakent at programme level;

» Extend the internships list on the website, inabgdinore business internships.

IV. EXAMPLES OF EXCELLENCE*

1. International links / exchanges/ volunteering
2. Positive and open attitude to improvement
3. Active research and professional profflasstaff
V. SUMMARY

The title is justified by the demand for specialist counselling in educational organizations.
However, the title of the programme is found todo@fusing in the context of programme
aims and qualifications awarded, which may resulinfulfilled students’ expectations. The
learning outcomes are very broad promising to spieei in three perspectives: career
counselling, andragogy, and teacher training. TB& EEcommends more of a focus on either

preparing andragogues, or career teachers withe¢eauialification. There is a labour market



need for both specialists. EET also supports ambitf the University to develop the field of

andragogy as basis for concept of lifelong learmmspciety.

The curriculum design meets legal requirements.cllieg and assessment methods are
varied, appropriate and innovative. As the learmintcomes of the programme are too broad
(career counselling, andragogy, and teacher trglinihe content is vague to achieve all
intended learning outcomes. The review panel fotired incorporation of the pedagogue
gualification as a part of the Career and Profesdi@ounselling programme to be confusing.
It is misleading for students to have the qualtfmaof pedagogue but not to be able to teach

any subjects. The curriculum doesn’t cover all argfea general pedagogue qualification.

Programme leaders and staff members have open asiiive attitudes towards improving
the programme, and finding best solutions to meeneeds of labour market. The University
should find solutions to meet national regulati@ifgring pedagogical preparation) and

managing the expectations of stakeholders, leaar@€mployers.

The panel views the programme team as a strengff.rBembers are mobile, they support
the internationalization of the curriculum, theyrtpapate actively in local and international
education projects, and they engage actively ieaieh and produce significant research
output. Their level of foreign language skills isoogl, which supports further
internationalization. Their open-mindedness andf-géicism provides potential for
programme improvement. The involvement of PhD sitglén teaching assistance is also
viewed as good practice. Professional developmsnisupported successfully by the
university. However, the EET recommends the adaptiba more managerial and strategic

approach to staff development at programme level.

Students and graduates are satisfied with the anogre, the variety of modern teaching
methods, and the relationship with teachers. Howetie panel would like to encourage to
include more practical projects, case study amalgsid integrate interactive methods,
especially when training practical skills such asrtselling. Students actively participate in
mobility opportunities; they enjoy internships gm@ctice provided by the programme. The

University provides good academic and social supfporstudents.



The facilities and learning resources are suitald sufficient to achieve the programme
aims and learning outcomes. The Faculty has a geod attitude towards the use of ICT in
education processes, preparing students to be watto with technology in teaching and

studying.

Effective and efficient internal quality assuransechieved through regulations and regular
feedback systems at the university level. The nesipdity for the implementation,
monitoring and decision making of the Study Programis clearly distributed. Quality

improvement is demonstrated successfully as amantis process.

* if there are any to be shared as a good practice



VI. GENERAL ASSESSMENT

The study programme€areer and Professional Counsellifgtate code — 612X30002) at

Vytautas Magnus University is givgrositive evaluation.

Study programme assessment in points by evaluateas

Evaluation of
No. Evaluation Area an areain
points*
1. | Programme aims and learning outcomes 2
5 Curriculum desig 3
3 Teaching staff 4
4 Facilities and learning resourc 4
5 Study process and students’ performance assessment 3
6 Programme management 4
Total: 20

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated,;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas
Team leader: Prof. dr. Danny Saunders
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